Zaurus Software Development Central Funding Announcement
1st draft 6/19/2005

General
1) Application will be accepted annually.

2) The total allocated money for fiscal year of 2006 is $x000

3) A total of 5 (?) projects will be funded in 2006. Each project will receive $x00 as start-up once funded and $x00 as the continuing fund

Donors

1. Any amount is WELCOME.
2. You’ll have the option of directing your fund to the following categories. (General purpose is recommended.) Check all that apply.

General purpose

ROM: Sharp ROM (including cacko), 
           OZ (including Opie and GPE) 

           pdaXrom
           Guylhem

Model: SL-5x00

            SL-6000

            SL-C-X60

            SL-Cx000 (including 3100)
Other:  please specify anything that you DO or DO NOT want your money to go to.
3.  Amount collected or alleged before the deadline of the application will be summarized and announced to the developers for the funding fiscal year. Amount collected or alleged after the deadline will be allocated to the next year.

4.  All of the donated money will be deposited into a savings account.  $x000 will be sent out by check as start-up fund for the funded projects. The rest will remain in the savings account. Depending on the performance of the funded projects, the rest of the money $x000 will be sent out 6 month after or roll over to the next year. (Financial experts, please advise if there’s any better ways)
5.  Bimonthly and semi-annual progress report will be published to the donor and ZUG by the executive committee of this fund

6.  Annual financial report will be published and be transparent to the ZUG community.

Disclaimer:

This fund does not intend to be a competition with the direct donation. If you want to donate to a specific developer or team, please do so.

Developers

1. Elligibility:

1) Open source software development projects for Sharp Zaurus under GPL or (?) license are eligible. Software for commercial purpose is NOT eligible. Software specific to other hardware platform, such as Yopy, Archos handhelds, are NOT eligible.
2) Both backend command line program and front end GUI development are eligible. However, simply porting from other platform will lower your score in the funding competition, depending on the significance of the program and effort involved.
3) GUI program must at least support English language. But no further geographic preference is assumed.

4) Project that are ROM specific or model specific will be accepted, although those supporting more ROMs and models will have advantage because funds can not go against donor’s will.
5) Claiming of obsolete project is eligible. However the developer has to articulate the added functionality and needed efforts.

6) ROM development is NOT eligible. However, ROM developer or teams are welcome to join the review committee and will be reimbursed ($x00) for the review effort.

7) Intention of the funding application must be submitted before the deadline (?)

2. Application
Describe your intension and send your project home page … to … (details)

3. Review process
1) All submitted application will be posted on ZUG for member voting 1 week after the deadline and the poll will be closed in 1 month.
2) All application will also receive a score from the reviewing committee. The score will reflect the importance, compatibility and quality of your project
3) The top 5 (?) projects receiving the highest combined scores will be funded
4.  Time table

1)  Application Deadline:  (?)
2)  Funding notification: Deadline + 5 weeks

3)  Start-up fund: 50% of the total fund will be sent out by check Deadline +7 weeks

4)  The Rest: depending on the progress report, another 50% will be sent out by check Deadline + 6 month.
5.   Responsibility after being funded

1) Claim and start you project at ELSI. Your project page must be actively maintained
2) Bimonthly report of your progress to …

3) 6 month after being funded, projects will again be posted on ZUG and sent to reviewers for review. Projects that do not live up to the expectation will be discontinued for funding. If that happens, the money will roll over to the next year.

Review Committee

1. Cacko, OZ, pdaXrom, Guyhelm rom team(s) are welcome to join the review committee. Each reviewer or reviewer team will be reimbursed by 10-20% of the general purpose fund from the pool.
2. … details
